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To Our Valued Shareholders: 
 
These are challenging times, not only in the markets but more importantly in our daily lives.  We are 
steadfast believers in the American capitalist system and the importance of owning a collection of excellent 
businesses over long periods of time.  This has served us well through bear markets such as ’80-’82, 1987, 
’00-’02 and ’07-’09.  Having lived through prior bear markets does not make this current one any easier, 
but it does serve to provide us with perspective: 

 
- The virus. Pandemics have always been with us - their absence in recent decades has been 

exceptional in human history.  Many questions about Covid-19 remain: Will it wane with warmer 
weather? Will it become endemic like the flu? When might effective treatments and a vaccine be 
developed?  The data we do possess from China, South Korea and Italy unfortunately suggest 
cases in the US will escalate quickly but eventually moderate.  Life in China, where the virus 
originated last fall, appears to be slowly returning to normal.  Two dynamics give us hope.  First, 
technology should allow us to track, treat and defeat this virus faster than any in the past.  Notably, 
technology has also offset some of the heavy burdens of quarantine – the citizenry of the Spanish 
Flu of 1918 did not benefit from ecommerce, remote working/learning or Disney+.  Second, after 
some delay, all levels of government and most businesses and individuals are instituting the 
practices needed to flatten the infection curve, putting us on path to put Covid-19 behind us.        

 
- The economy. The cost of closures and social distancing is considerable.  The global economy 

has nearly ground to a halt triggering what may be a severe recession.  While there will be 
significant pent-up demand on the other side of this crisis, fear will need calming, supply chains will 
require realignment, and balance sheets will demand repair.  Government action - both monetary 
and fiscal - will be important and encouraging steps are already being taken.  Ultimately this 
recession, like all prior, will birth a new expansion.      

 
- The market.  We are in a bear market.  Bear markets, like recessions, are necessary to the 

capitalist system, cleansing its excesses.  Over the four decade plus history of our firm, there have 
been 5 bear markets ranging in length from 3 to 30 months.  We had been anticipating a correction 
for some time though the trigger for and rapidity of the decline took us by surprise.  We cannot 
predict where the market will bottom.  Ever the world’s best discounting machine, the market will 
need clarity on a peak in cases and government fiscal action before a sustained rally.  That could 
be anticipated at any point which is why an attempt to time the market could result in significant 
forgone profits.   

 
- (Y)our portfolio. We believe recent volatility, attributable in some measure to the popularity of 

algorithmic and passive trading, has laid the groundwork for investors to again focus on 
fundamental stock picking.  Capital preservation is especially important in bear markets.  The 
market is offering bargains unseen since 2008.  Some are opportunities to add to companies 
already owned, others are in companies and industries whose prior valuations put them out-of-
reach.  We continue to emphasize the basics: Does a company’s business model remain sound? 
Is management focused on shareholder value?  The situation changes daily, but we believe the 
best way to participate in the return of health and prosperity is to own selected securities. 

  
We hope you find this is helpful.  Stay well and stay healthy. 
 
 
Kevin V. Dreyer    Christopher J. Marangi 
Co-Chief Investment Officer  Co-Chief Investment Officer      

    


